PRR’s switch to solid trains 
upgrades mail service on 
New York-Washington run ..»p.12 
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"Railway Age is the best way I know 
to keep up-to-date on the latest 
developments in our fast-moving 
industry. We use it regularly-- in 
all of our departments. "' 


JW Veapret— 
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NEW SIGN OF “FAST SCHEDULE” FREIGHT 
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On time . . . time after time. Freight cars equipped with Hyatt taper 


bearings meet the demands of today’ s faster schedules. Railroad after railroad 
has found Hyatt to be the surest and most economical w ay to 
make shipping deliveries on time, all the time. 


Operating costs go down sharply, too. The result? Hyatt Bearings 

cut de lays to an absolute minimum. They reduce damage claims, and 
make more freight cars available more of the time. Delays for 
inspection and shop repairs drop .. . which means an important boost 
for operating profits. And a wonderful bonus of better customer 
relations comes with i improved service. 


Hyatt has the answer to the Hot Box problem ... an answer 
that is backed by years of research, er ngineering and extensive test 
facilities at General Motors. 


Make the move to Hyatt now. Give your freight business a new lift. Specify 
Hyatt taper freight bearings for all new ears. 


‘ATT Hiy-ROLL BEARINGS GM 


GS DIVISION «+ GENERAL MOTORS CORPORATION 


FOR NON-STOP FREIGHT [Moron 
* HARRISON, NEW JERSEY 
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L&N studies merger with C&El 
The studies were announced after Missouri Pacific disclosed that it has purchased a $1,000,- 
000 “package” of C&EI securities from the estate of a former director of the road ...p. 8 
. fj l \ / . 
Carriers to Ig t gray area trucking 


Railroads, legitimate truck operators, freight forwarders and shippers have banded together 


to form the Committee Against Unauthorized Transportation 


Examiner sees threat in Plan | bid 
ICC Examiner Dishman would reject a trucker’s TOFC plan because, he says, it would permit 
the applicant to bid for traffic which would shun its all-motor services 

Operation Speed-Up—PRR upgrades mail service 


About 80 


cars. The 


the road’s Washington-New York mail volume now moves in solid trains of mail 
set-up has substantially improved passenger-train performance 


How the B&O cuts diesel downtime 


Out-of-ser' 
Md., diesel 


time for locomotives receiving inspection and repairs at the new Cumberland, 
yp has been cut 50% by a production line operation 


Milwaukee readies new line change 


The $18-million project, near Mobridge, S.D. is scheduled to be finished by spring of 1962. It 
includes a 2,349-ft bridge over the Missouri river 


Los Angeles may revive rail rapid transit 


A $192,000,000, 22.7-mile line has been proposed as the first segment of a 150-route-mile 


it financing problems will be hard to overcome 


> 
> 


system. | 
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Invest In Yourself 


For Permanent Dividends 


books by Experts to Help You Increase Your Income — 


1 ACCOUNTING FOR MANAGE- 

MENT CONTROL, W. H. Childs. 
For the man who is not an accountant 
but must have a good knowledge of 
the process. This new book (pub- 
lished May 1960) emphasizes the un- 
derstand ng rather than the doing, 
stresses the internal or managerial 
function accounting rather than 
the external or public function. 727 
pp. $10.50 


Pie wile), | 
AND MANAGEMENT 


? FUNDAMENTALS OF PROFES- 
SIONAL MANAGEMENT. John G. 

Glover. For th 

or wants to 


e€ man who’s moving up, 
this book presents the 
guiding principles of sound business 
management practice and techniques 
for developing managerial leadership. 
Includes sections on such recent de- 
velopments 
programming. Clearly written in easy- 
to-understand language 


$6.50 


automation and linear 


406 pp. 


THE DEVELOPMENT OF AMERI- 

CAN INDUSTRIES. John G. 
Glover and Rudolph L. Lagai. A com- 
plete survey of the role of industry in 
the economic growth of the U.S. Thirty- 
six major 
roading, 


industries (including rail- 

shipbuilding, 
telephone, atomic energy, etc.) are 
discussed, history, pioneers, sales, lo- 
cation, earnings 


pp. $10 


automobile, 


future, etc 


768 pp. 


TRANSPORTATION 


4 FUNDAMENTALS OF TRANSPOR- 

TATION. W. L. Grossman. An up- 
to-date introduction to the entire trans- 
portation field, its history, economics, 
physical basis, equipment, role of gov- 
ernment, rates and charges, regula- 
tory agencies, transportation alterna- 
tive, industrial traffic management. 


300 pp. $5.50 


6 


—Advance Your Career—Secure Your Future 


A PRINCIPLES OF OCEAN TRANS- 

PORTATION. V. Metcalfe. Sur- 
veys the business of ocean transpor- 
tation, documents, terminal operation, 
cargoes, freight rates, insurance, ad- 
miralty law, chartering, world fleets 
and ports, U.S. Merchant Marine, etc. 
250 pp. $5.50 





5 INVESTMENTS. Douglas H. 

Bellemore. New second edi- 
tion is practically an encyclo- 
pedia of the subject. Explains 
the mechanics of the market and 
provides sound, tested  tech- 
niques of security analysis in- 
valuable for every investor. 906 
pp. $10 


SECURITY ANALYSIS. 
] Douglas H. Bellemore. A 
guide to the understanding of 
financial statements for investors 
and security analysts. Items in 
the balance sheet and income 
statement are explained and re- 
viewed in detail. 206 pp. $5 











WORLD ATLAS. John Bartholo- 

mew. An_ up-to-date,  sturdily 
bound world atlas for office use with 
political maps of the nations plus 
thirty pages of maps illustrating cli- 
mate, population distribution, ship- 
ping routes, etc. 112 pp. $2.75 


RAILROADING 


q RIGHTS OF TRAINS. Peter Jos- 
serand. Analyzes the Standard 
Code of Operating Rules of the AAR. 
Explains and illustrates train rules, 
train orders and transportation prob- 
lems of the operating department. 


459 pp. $6 


1 WHO'S WHO IN RAILROADING, 

14th edition. The standard bio- 
graphical reference in the railroad in- 
dustry. Includes 1960 supplement. 
703 pp. $18 


RAILROAD OPERATION AND 
1 RAILWAY SIGNALING. E. J. 
Phillips, Jr. Provides the precise “why” 
and “how” of hundreds of important 
operating questions. An essential ref- 
erence for the desk of every signaling 
communications engineer, signal sup- 
pliers, etc. 214 pp. $2.75 


DIESEL-ELECTRICS . . . HOW TO 
1 KEEP ‘EM ROLLING. Explains the 
electrical fundamentals of all makes, 
all types of diesel-electric locomo- 
tives in plain, non-technical language. 


139 pp. $2.50 
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The Action Page—Clear path to RR health 


Railroads are not sick, they are being poisoned—by kindly, well-meaning Uncle Sam. The 


solution is to get the government out of the transportation business 


Short and Significant 


2,452 new freight cars 


were orde} 





n July, twice the June figure of 1,214. But the backlog of cars on order remains 
low—10,644 on Aug. 1 compared with 26,658 a year ago. 


Bessemer & Lake Erie will reopen 


ts Green\ Pa., shops Sept. 6 for a major gondola-car repair program. Some 160 workers 


will be recalled. The shops have been closed since May 3. 


New consultant on transportation policy matters 


to Commerce Secretary Luther H. Hodges is Dr. Gayton E. Germane, professor of transporta- 
tion and 1 agement at Stanford University Graduate School of Business. 


A $1,000,000 loan to the Boston & Maine... 


has been guaranteed by the ICC. The commission turned down B&M’s original application 
for the last month, but the railroad countered with an offer of additional security. 


Unclaimed securities and cash totaling almost $1,000,000 ... 


Vv] 


will belo the Milwaukee Road next Aug. 


nas bee} 


16 unless claimed in the meantime. Milwaukee 
the assets for unknown security-holders since 1945. 


Voting is complete and ballots are being counted... 


to determine if BRT and ORC&B members want amalgamation of the two unions. Thus far, 
there’s been no indication of the outcome of the vote. 
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L&N Studies Merger with C&El 


> The Story at a Glance: 
ex-suitor, Pacific, holds 
the trump card in any future C&EI 
merger dealings. By purchasing a 
“package” of C&EI securities from the 
estate of a former C&EI director, MP 
picked up virtual power to block any 
merger involving Chicago-based C&EI. 

MP’s purchase of C&EI securities 
may touch off a family squabbie 
around the Midwest merger table since 
Louisville & Nashville wants C&EI as 
its partner, Illinois Central wants to 
control L&N and MP says it is thinking 
about joining IC. 


4 C&EI 


Missouri now 


An o 
L&N-C&EI 
announce 
let it be 


a substan 


months, 


“to protect 

L&N P 
that “studie 
with C&El 


clusions 


observers believe that a firm proposal 
is Imminent. 

From merger-minded C&EI Presi- 
dent David O. Mathews came only the 
comment: “We have received no offer.” 

For L&N, with 5,683 miles of road 
stretching from St. Louis and Cincinnati 
to the Gulf of Mexico, a partnership 
with C&EI would mean entrance to 
Chicago and make possible an L&N 
link between the Great Lakes and the 
Gulf. L&N connects with C&EI in 
three states: at St. Louis, Mo., Mt. 
Vernon, Ill., and Evansville and Mt. 
Vernon, Ind. 

L&N aspirations to join C&EI have 
become more vulnerable since Missouri 
Pacific decided to sit in on the game. 
MP tersely announced on August 9 
that it had “acquired a block of Chicago 
& Eastern Illinois Railroad securities” 
after learning they had been offered to 
three other railroads. The million-dollar 
package, purchased from the estate of 
former C&EI director Jack R. Ham- 
mack, included $210,000 of Convertible 


Pe enetaamen mcm rs. 


Conflicting Hearings May Spread Witnesses Thin 


[wo merger hearings 


for New York Centra 
to itS continued existence 


in protesting the Interstat 


set to run concurrently will make it impossible 
to fully protect its rights in matters that are “vital” 

That, at least, is the contention of NYC 
e Commerce Commission’s announced plans 


for resumption of one merger hearing and opening of another. 


Sept. 11 is the dat 
date for 


to merge wit! 


ypening of he 
Nickel 
involve matters vital to 
Solicitor R bert 


ceedings, (¢ 


Brooks 
witness personnel 
are in the same 

“AS 
clusion of one 


posit mn 
minimum, NY¢ 
the present hearing schedules 


Mr. Brooks cited in supp 


e set for resumption of the competing NYC and 
tions for control of the Baltimore & Ohio. Sept. 27 is the 
irings on the proposal of the Norfolk & Western 
Plate and lease the Wabash. Both hearings 
Central’s continued existence, says NYC General 
idding: “Because of the nature of these pro- 
entral of necessity must be represented by the same law and 
[he Commission should also recognize that others 


requires at least 30 days between the con- 


hearing and the commencement of another. We protest 


. aS unreasonable. . . .” 
pport of the Central petition seven-day weeks 


and working days of 14 and 15 hours for the NYC staff assigned to the 
hearings. “This position makes it impossible for New York Central and 


other intervenors to fully protect their rights,” he said, “a position which 
direct result of the Commission’s refusal to consolidate these 


is the 


proceedings.” 


cic iba Somat = AA “me 





General Mortgage 5% bonds, $248,000 
of Income Debentures, 22,600 shares 
of Class A and 48,604 shares of Com- 
mon stock. 

C&EIl’s Class A stock, issued under 
a reorganization plan following a de- 
pression-era receivership, has the same 
voting rights as the Common, with one 
exception—when voted as a class, one 
third of the outstanding shares plus one 
share can block a merger. Mr. Ham- 
mack’s holdings—now MP holdings- 
represent over thirty per cent of the 
outstanding Class A. 

Two attempts have been made to 
retire the Class A and remove the 
restrictions placed on C&EI manage- 
ment in its merger dealings as a result 
of this charter peculiarity. Contingent 
interest Income Debenture 5s were 
issued in 1954 to retire some 80% of 
the then outstanding Class A stock- 
307,600 shares were retired on a basis 
of 25 shares per $1,000 bond. 

Late in 1959, stockholders approved 
and the Interstate Commerce Com- 
mission gave its blessing to a C&EI 
plan to retire the remaining 75,000- 
plus shares of Class A. The proposal: 
one $2 Class A $40 par share (plus 
accumulated, unpaid dividends) in ex- 
change for $40 market value of com- 
mon. The offer contemplated a mini- 
mum $17.25 per share of common, now 
selling at a near $10 on NYSE. Still 
outstanding are about 75,000 Class A 
shares. 

In the past, several roads have looked 
longingly at the strategically located 
C&EI properties—865 miles of railroad 
in Illinois, Indiana and Missouri. 
C&EIl’s principal north-south line, con- 
necting with L&N at Evansville, forms 
a complete system connecting Chicago 
with the South. C&EI’s St. Louis line 
connects with all southwestern carriers 
serving the St. Louis gateway. A 
secondary line from a point on the 
St. Louis branch south to Thebes and 
Chaffee, Ill., bypasses the St. Louis 
interchange and forms part of the short- 
est route between Chicago and the 
Ft. Worth-Dallas area. C&EI connects 
with both IC and MP at Thebes and 
connects with Frisco at Chaffee. 

The much sought-after C&EI has not 
been bashful about seeking a partner. 
C&EI President Mathews let it be 
known early in the game that he wanted 

(Continued on page 34) 
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Non-Operating Unions Map Demands 


Labor news is edging into the spotlight once again, as summer fades 
into autumn. Developments are coming on two fronts: 


@ From the non-operating unions—a wage movement. 
@ From the Presidential commission investigating the work rules 


controversy 
year’s end. 


a quick wrapup of hearings and, perhaps, a report by 


Just one year ago today—Aug. 21, 1960—the non-ops and the 
carriers reached agreement on their current contract, which gave the 


employees a 5-cent-an-hour increase retroactive to July 1, 


1960, and 


fringe benefit improvements of about equal value effective March 1, 
1961. The contract provides that no changes in wage rates can become 


effective before Nov. 1, 


1961, but it seems likely that the non-ops will 


serve notices well in advance of the Nov. 1 date. One source confirmed 
that the unions have discussed the situation at a number of meetings 
and hinted that the organizations “may be about ready to serve notices.” 

There’s no indication that the operating unions plan any new demands 
now, with the work rules dispute headed into the last stages of commis- 
sion study. Hearings will be resumed Aug. 28, and formal procedures 


may be completed by Oct. 1. 


Carriers to Fight 
‘Gray Area’ Trucking 


& The Story at a Glance: A crack- 


down on illegal—so-called “gray area” 
—trucking is the objective of CAUT, 
a newly-organized Committee Against 
Unauthorized Transportation. 

To end such unlawful transport ac- 
tivities as the hauling of well-iced bath- 
tubs disguised as fresh vegetables, rail- 
roads, legitimate truckers, shippers, for- 
warders and regulators have banded to- 
gether in a strange-bedfellow Commit- 
tee Against Unauthorized Transporta- 
tion. 

CAUT's activities, designed “to fos- 
ter and encourage. . elimination of 
unauthorized transportation without im- 
peding legitimate operations of private 
and for-hire carriers,” 
point program: 

@ To educate shippers and other in 
terested groups about the 
fects of unauthorized 


involve a three- 


idverse ef- 
ransportation 
and to encourage increased research in 
this important area; 

@® To encourage and more 
effective enforcement of existing laws 


stricter 
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concerning unauthorized transportation; 
and 
é 


mote 


To analyze additional steps to pro- 
enforcement and to combat in 
other ways unauthorized transport op- 
erations. 

Groups which have joined forces to 
carry out that program include 

Railroads, represented by the AAR, 
the three major regional railroad asso- 
ciations, and the American Short Line 
Railroad Association. 

Legitimate truck repre- 
sented by, among other organizations, 
the American Trucking Associations 
and its common and private carrier con- 
ferences. 

Freight 


operators, 


forwarders, represented by 
the Freight Forwarders Institute 

Shippers, represented by the National 
Industrial Traffic League and a number 
of regional or specialized groups 

The ICC, the Department of Com- 
merce and the National Conference of 
State Transportation Specialists will act 
as “observers”; while the Transportation 


Association of America will serve as 
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administrator for CAUT. Copies of an 
booklet outlining the illegal 
trucking problem, and what the new 
committee hopes to do about it, may be 
obtained from TAA at 1710 H St., 
N. W., Washington 6, D.C 

“Shady truck book 
let points out, “are steadily contributing 


S-page 


operators,” this 


to the already burdensome woes of the 
regulated for-hire 
system, as well 
fide exempt and private carriers 


nation’s transporta 


tion as harming bona 
“The consensus of informed obser\ 
ers is that the problem could be effec 
tively licked by enactment of state legis 
lation, in every state, requiring registra 
tion of all trucks with interstate operat 
ing rights passing through the state 
Such legislation would mean that en 
forcement agents of each state through 
which an interstate trucker passes would 
be empowered to inspect the truck’s 
certification and take speedy judicial 
and punitive action at the state level if 
deserved. Some states, such as Arkan 
sas, Florida and Illinois, already have 
such requirements, and are doing an 
effective enforcement job.” 

One out of every four trucks, CAUT 
estimates, is operating unlawfully, in 
carriage of commodities ranging from 
potato chips to house trailers, and in 
cluding such items as sugar, salt, meat, 
coal, canned goods, beer, foreign auto 
mobiles and iron, steel and petroleum 
products. 

Most common practice, estimated by 
the ICC to account for 45% of all il 
legal operations, is shipper lease of a ve 
hicle and driver from one entity, where 
the shipper does not have complete con 
trol of the transportation involved; or 
lease of a vehicle and driver from sep 
arate entities in concert with each other 

“Buy-and-sell” where a 
shipper or trucker purchases goods at 
origin and sells them at destination, de 
riving a profit from the carriage per 
formed, accounts for 21% of 
trucking. 

Another 12% unlawful 
operations by carriers exempt from reg- 
ulation under the Interstate Commerce 
Act. 

The remaining 22% of unlawful 
trucking, the ICC says, is attributable 
to “gypsies,” who transport regulated 
commodities without certificates or per 
mits; to intercity haulers who operate 
beyond the commodity or territorial 
scope of their operating authority; to 
local cartage concerns which go outside 
of their specified metropolitan areas; or 
to so-called brokers, who participate 
in furnishing loads to carriers under a 
number of illegal arrangements 


operations, 


illegal 


consists of 





that it case, I&S No. 13964, would 
Strickland’s trailers between 
ercome East St. Louis, St. 
highway Rock, on the one 


Orleans, La., 


carry 
Chicago, 
Louis and Little 
hand, and New 
on the other. Strickland’s 
truck competitors are protestants. They 
contend that approval of the tariffs 
would amount to giving new operating 
Strickland rights to Strickland who, because of 
Strick- circuity, does not now have a feasible 

to use highway route between the points in- 
volved. In relation to the rail routes, 

the Strickland routes involve circuity 


using 


which 
vices 
is. 2a. 


yn SUS- 


Examiner Sees Threat in Plan | Bid 


participate.” In the examiner’s opinion, 
Plan I arrangements should be approved 
only if the time in transit over the 
substituted route is not materially 
different from that over the highway— 
and “where the proponent motor 
carrier has been transporting traffic 
between the points involved and over 
the motor routes connecting them.” 

In other words, “substituted service 
should bear some reasonable resem- 
blance and relationship to that for 
which it is substituted,” the proposed 


ranging from 48 to 76%. 
Leading up to his recommendation “As Strickland has not shown 
suspended 
demned, Examiner Dishman found it 


1 


that the 


“apparent” that 
would put 


clearance of 
Strickland 
“for traffic in which 


report added. It continued: 

any 

substantial volume of traffic which it 

has moved between the affected points 
it is apparent that the proposed 

tariffs would create new competition 

for the protestants.” 


tariffs be con- 
them 
in competition 
it does not now 
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enactment of the “Hoffa 
lransportation Act’s rate- 
1 long period of chaotic 
The warning was part of 
to the bill which Com- 
n has made to the Senate 


1as been attached to the 
tic support it has from 
the International Brother- 
supported by the truck- 


lent 


THE ICC PRESENTATION closed the Senate com- 


n 


ind committee clearance 
not expected this year. 
ress’ first session seems to 
ds, their employees, ship- 
Industrial Traffic League, 
freedom. But the war is 
remain alive. That’s because 
n 1962—and 1962 will be 


S.1197, would add to the 
15(a)(3), the rate- 
trictions on ICC approvals 
sion consideration of such 
nclude specific consideration 
irnings of carriers proposing 
structure,” their tendency 
pon other traffic,” and the 
em 


GENERALLY, 


Intersta rc t’s Section 


WITH SUPPORTING CITATIONS from its de- 
cisions, the Commission pointed up for the Senate com- 
mittee the fact that it now considers these factors. It 
then went on to express its belief that enactment of 
the bill “would give rise to an untold number of views 
and expressions” as to the weight which should be 
given to each of the listed factors, the relation of each 
to the other—‘“and which factor or group of factors 
should govern in deciding a case.” Thus the Commis- 
sion’s feeling that the effect of enactment would be 
“encouragement of frequent and extensive litigation.” 


@ NEW HD TANK CAR of Union Tank Car Co. 
has finally won ICC clearance. Reversing its Division 
3, the Commission amended its safety-appliance stand- 
ards to permit use of the new car which embodies sev- 
eral innovations, including elimination of side running 
boards. 


THIS OMISSION became a major issue in the case 
in which clearance of the car was opposed by unions 
representing railroad employees. Union Tank met the 
issue by providing a side railing which trainmen can 
grasp to protect themselves when bleeding the air to 
release sticking brakes. The evidence indicated that this 
is the principal use now made of side running boards, 
and the Commission concluded that the railings will be 
easier to grasp. 


UNDER PRESENT OPERATING CONDITIONS, 
trainmen seldom traverse freight cars from end to end, 
the Commission found. It was also “impressed” by the 
fact that nearly half of the freight cars (hoppers, gon- 
dolas and flats) are not equipped with running boards. 
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Letters From Readers 





Should Shippers Complain? 
I Mont. 


To THE EpiTor G. 
ae amptars 
tion Page” with interest } credul 
Ne cou be we nae Boon a alo GUT PORTAL-TO- PORTAL TRAVEL COSTS 


You ask 
so little? 
contact with 
done nothing el 

Shippers 
officials so many 
correction of 
have given up 
someone who 
problems. I have 
shipper knows 
highest echelon 
might as well 
week he, the 
the same prob 
about last 





If you o1 


terested er 





rails, you 


sonally 


PROVIDE COMFORTABLE CAMPSITES 
RIGHT AT THE WORKSITE 


ma 


Why run a costly commuter service for work crews? House 
the railre 


lees OE ARS ORT eae anywhere from 2 to 50 men efficiently, comfortably in Camp- 
railroads to p1 


Cars. Avoid the high cost of hotels and the headaches of on- 


agers track housing. CampCars will take the roughest highway or 


cross-country travel, are available in several floor plans. And 


; : ro ‘ ; ; 

the pay oft is this Lpey Can ay for theniselves in app \J- 
} 

mal ty OnN-¢ yedr. 


Would you like th 


he facts in dollars and cents with 


’ 


pictures? Drop a line to International Car Division, 2485 
Walden Avenue, Buffalo 25, N. Y. 
told me 
ing OI 


right 


help 
"a 


UcGee 


[We did not say 

complain, to th 

adequacies of 

suggestion to shipper 

they complain 

sistently I § 

which impoverish ¢ , ‘ 

thereby prevent railroads from offerins INTERNATIONAL CAR DIVISION 
— ay = coe } A Subsidiary of Ryder System, In¢ 
they otherwise would Ed 
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ON SPEED-UP 


8 


mail service for the Pennsylvania, 
echoes the satisfaction of the postal of 
ficials, and PRR’s general manager of 
passenger sales, Earle R. Comer, notes 
that PRR’s passengers have also bene 
fited 

‘We are constantly studying ways to 
improve our service,” Mr. Comer says. 

An important forward step was taken 
when the passenger-carrying trains be 
tween Washington and New York were 
relieved of three-quarters of their mail 
handling chores. They immediately im- 
proved their on-time performance, and 
passengers have continued to enjoy bet- 


service. 
Mail-Train Schedules 


Typical of the performance of the 
190 series trains, Number 191, New 
York to Washington, arrived in Wash 
ngton the other day nine minutes ahead 
ot schedule, after stops at Newark, 
North Philadelphia, 30th St. (Philadel- 
phia), Wilmington and Baltimore. On 
that trip, 191 was carrying 18 cars 
Other trains are longer. Train Number 
190. on the same day. left Washington 
with 29 Train 191’s_ schedule, 
daily except holidays. calls for depar- 
ture from Pennsylvania Station, New 
York, at 12:20 a.m., EDT, and arrival 
it Union Station, Washington, at 5:10 
i.m., EDT. The train includes two RPO 
cars, an open-mail (working) storage 

and a baggage car. The rest are 

lid storage mail and express cars 

Train Number 193, with two RPO 


rs, an open storage car, 


Cars. 


a baggage 

nd solid storage mail and express 
rs, 1s scheduled out of New York at 
O5 a.m., EDT, and into Washington 


30 a.m. Number 193 operates 


PRR Separates Mail and People 


Train Number 195, daily except Sun- 
days and holidays, leaves New York 
at 11:10 p.m. Arrival in Washington is 
at 4:05 a.m. The consist is two RPO 
cars, One open storage car, one baggage 
car and solid storage mail and express 
cars. 

Northbound, Train 190 leaves Wash- 
ington daily at 3:00 a.m., EDT, and 
arrives New York at 7:45 a.m. It car- 
RPO cars, a working mail 
Storage Car, a baggage car, 
mail and express cars 

Number 192, 
and holidays, Washington at 
6:10 p.m. for arrival in New York at 
10:35 p.m. This train has two RPO 
cars, a sealed baggage car and storage 
mail. 

Train 194 Washington at 
11:00 p.m., daily except Saturdays and 
holidays, for a New York arrival time 
of 4:05 a.m. This train carries two 


ries two 


and storage 


daily except Saturdays 


leaves 


leaves 


RPO cars, one open mail storage car 


(for registered mails only), 


ib iggage 
car and storage mail 

As the 190 trains arrive at stations, 
they are met by station baggage men 
with trucks spotted for the cars that are 
to be worked. Mail is unloaded from 
the cars into the trucks and loaded from 
the trucks into the cars with a minimum 
of delay. Work forces are established 
at whatever size is necessary to get the 
train out on schedule 

Eighty per cent of Washington-New 
York mail moves in the 190 series 
trains. The remaining 20° is handled, 
two or three cars at a time, in regularly 
With most 
of the mail moving in the special trains 


scheduled passenger service 


of the 190 series, there are fewer prob- 
lems connected with mail stops on the 
other 


better service 


passenger trains and so, 


‘We are constantly studying ways to improve our 
service. An important forward step was taken 
when passenger-carrying trains between Wash- 
ington and New York were relieved of three- 
quarters of their mail-handling chores. They 
immediately improved their on-time perfor- 
mance, and passengers have continued to enjoy 


better service.’ 


—E.R. Comer, ~eneral manager—passenger sales, PRR 
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MAKE A NOTE 
OF THIS 


important 
hame 
change — 


Texaco Car Oil 1960 HD 
is now 


TEXACO 
JOURNALTEX HD 


Only the name has changed, to make it more 
descriptive. For specific examples of how Texaco 


Journaltex HD can help you reduce hotbox setoffs, 


turn the page... 
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PREMIUM OR NON-ADDITIVE TYPE OIL? 


Premium Texaco 








Three reasons why new 
can help reduce hot 


60% less friction 


Less friction means lower operating tempera- 
tures ...an important reason why Texaco 
Journaltex HD can help cut hot boxes as much 
as 40%. A special additive gives Journaltex HD 
a 60% lower friction coefficient under heavy 
load than most non-additive type oils. 





FRICTION DATA 
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25 30 
LOAD-POUNDS 

Lower friction coefficient of Texaco Journaltex 

HD graphically illustrated. Journaltex HD’s abil- 

ity to resist friction becomes even more pronounced 

as load-pounds are increased. The uniform quality 

exaco Journaltex HD assures consistently reli- 
performance. 


8 times greater 
load-carrying capacity 


Metal-to-metal contact between journal and bear- 
ing, the result of localized high bearing pressure, is 
a common beginning of hot boxes. Actual tests at 
Texaco’s Research Center prove that Journaltex HD 
retains its protective oil film at a pressure 8 times 
greater than the failure point of a non-additive type oil. 


40 





WEAR TEST DATA- 
AAR BABBITT ON STEEL 





36F 





32 





28 





24 





MAXIMUM PERMISSIBLE LOAD 














NON- ADDITIVE ADDITIVE TYPE TEXACO 
TYPE OIL CAR OIL “A" JOURNALTEX HD 


Greater load-carrying capacity of Texaco Journal- 
tex HD graphically illustrated. Journaltex HD retains 
its protective oil film at a laboratory pressure much 
greater than would be encountered under average oper- 
ating conditions. 
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Journaltex HD can actually prove more economical 


Texaco Journaltex HD 
boxes as much as 40% 


Savings can reduce 
Minimum bearing car oil costs 
metal displacement by 22<¢ a gallon 


Scored, worn, and misaligned bearings are also Five major roads reported up to 40% decreases 
acommon cause of hot boxes. Texaco Journaltex 


aus _ in hot boxes after switching to Texaco Journal- 
HD has a built-in characteristic that hinders gross tex HD. Savings because of reduced hot boxes 
bearing metal removal. Instead, Journaltex HD : 8 
redistributes minute amounts of babbit...actu- can more than offset the slight additional cost 
ally assists in reseating the bearing. of premium Texaco Journaltex HD. 


For example: Suppose a road using 200,000 
gallons of car oil yearly reduces hot boxes from 
1,100 to 660 by switching to Journaltex HD 
in all journal boxes—using both summer and 
winter grades. A minimum saving of $100 on 
each eliminated hot box would net this road 
$44,000. This sum, if applied to the purchase 
price of the car oil, would reduce its cost by 
22¢ a gallon. Therefore, in real terms, the per- 
gallon-price of Texaco Journaltex HD is actu- 
ally about 16¢ less than the price previously 
paid for the non-additive type oil. 


For full details on how Texaco Journaltex HD 
and unmatched service can mean fewer hot 
boxes for your road, call the nearest Texaco 
Railway Sales Office in New York, Chicago, 
San Francisco, St. Paul, St. Louis or Atlanta. 
Or write: 

Smoother bearings with Texaco Journaltex HD. 
Contact areas of above journal bearings were 
reduced to 9 sq. inches and subjected to identical 
tests. Serrated edges (arrows) on top bearing, run 
on non-additive type oil, indicate considerable 
metal displacement. Straight edges (arrows) on 
lower bearing, run on Texaco Journaltex HD, indi- TEXACO 


scion TEXACO 


Throughout the United States 
Canada + Latin America « West Africa 


Texaco Inc., Railway Sales Division, 135 
East 42nd Street, New York 17, N. Y. 


Tune In: Huntley-Brinkley Report, Monday Through Friday—NBC-TV 
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PROGRESSIVE LINI 


ished along one of through tracks in former Cumberland back shop 


How B&O Cuts Diesel Downtime 


> The Story at a Glance: Out-of- 
service time for Baltimore & Ohio loco- 
motives inspection and re- 
pairs at the road’s new Cumberland, 
Md., diesel shop has been reduced by 
50%, compared with maintenance time 
previously required. This has been the 
most spectacular result 
the “progressive-line” facility 
now performing ICC inspections and 
preventive approxi- 
mately half the railroad’s motive power. 


receiving 


produced by 
which is 


maintenance on 


Baltir 
those 
move 
within | 
time al 
inspect 


done 


{ 


for the B&O, increasing materially the 
number of locomotives available for 
service. 

Since August 1, the seven-spot facili- 
ty has been responsible for monthly 
work on 540 units, which include Alco 
road freight and yard units, and Gen- 
eral Motors road freight and road- 
witcher units. The B&O motive-power 
department has successfully solved the 
problems of maintaining several types 
of units produced by two builders on 
the same progressive maintenance line. 
This is done without changing the 
working time at the spots, with almost 
no changes in manpower assignments 
ind with no attempt to classify units so 
that only one type, or those produced 
by one builder, would be on the line 
at any given time. Instead, units go 
through the seven spots as they are 


received in Cumberland and each unit 
remains at each individual spot for 70 
min. 

The first phase of the program was 
initiated on March 15 when 261 units 
were assigned to Cumberland for pro- 
gressive work on a single-shift, seven- 
day-per-week basis. Addition of a sec- 
ond shift on May 1 brought the assign- 
ment to 375 units. According to F. B. 
Rykoskey, chief mechanical officer, 
the centralization of diesel repairs on a 
progressive line basis is the most signif- 
icant advance in the B&O motive pow- 
er department since dieselization. This 
system has proved its ability “to give 
better maintenance quicker, at more 
economical cost.” 

Cumberland is virtually the “hub” of 
the B&O, being the point where the 
Chicago and St. Louis lines diverge and 
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from which 
Washington. 
phia, and New York 


Operate to 

Philadel 
rrmal loco 
umberland 
120 daily. Since 
this is the largest tern the B&O, 


the ocomotives 


motive dispatchings ( 
average 115 to 

regular shopping 
problem nost modern 


classification vard on 


presents no 
[ &O has been 
constructed at Cum! i 
locomotives 


handled in 


and vard 
from this cility are also 
the 
lo keep locomotives mov 


out of 


Cumb 
in and 


ng 
Cumberland s] the steady 
by the | essive 


pace required main 


system mak sential very 


B&O's 


tation de- 


close coordination bet the 
motive powe! nd t por 
partments. Be imberland’s 
ssible for all 
worked to the point for 


maintenance st no 


CaAUSe 
Strategic location, it 
units to be 
period dead 
heading or movement of light locomo 


tives has been necessa since the new 


nto ope 


system went 
The shop, a portio f the former! 
back shoy SO5 ft long. 
through 6 ar¢ this build- 
Spot 1, for prelim nspection, 
is just outside the building where units 


can be 


Cumberland 
Spots 
ing 


nitial che 
running. Spot 7, also 
to the 


given with engines 
ad- 
units 


yp building 


tside, 1s 


jacent door thr which 


pass as they leave 


Sequence of Operations 


At the seven \ NS 


yrmed 


the fol 


Spot 
Spot 
f 


nation o} 


inspection 
ind exam! 


boxes and 


ICC 
crankcases 


inspe 
mechanical running 
Truck repa 


mechanical running 


ctrical and 
and lubri- 


Sp nt 35 


cation 
Spot 4 oupler, d I 


body wor plus d ) vork. tf 


and car 
nec 
essary 


Spot 


carbody 


and 
and 


engine 
ctrical 
mechanic 9 

Spot ¢ ICC both 
han 


ction, 
electrical 
Spot Thorough ind ex- 
erior cleaning of | ve. While 
s of the 
work stat there are 
work done 
However 
General 


' 
these are general ; tion 


jobs at each 


some variations betwee 


on different types o 
; 


the A] ld 
Motors units presents 


handling o 
usual man 
power, faculit) t problems 
All moving uni , the 


done by the ut om » the No. 1 


line is 


position 
In addition to the p tive 
work 


nd mont ICC 
which a 


mainte- 
nance 
tion 


come to the 


inspec 
when they 
shop, the q terly, semi- 


annual, and annua nspections 


il 
11 
i} units 
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are made as units pass along the line 
It has been possible also to do some 
heavier and emergency repairs without 
interfering with the 70-min work in- 
The 
in the shop can be used for handling 
roof hatches, compressors, and similat 
items. The drop pit in the line makes 
possible not only the replacement of 
wheel sets, but also swing hangers and 
coil or elliptic truck springs 

Along with plat- 
forms and installation of equip 
ment in the shop, and the shelter at the 
Spot 1 position outside, a work 
established components re- 
moved on a routine or emergency ba 
rebuilt, or re 


paired to make them ready for 


tervals. pair of overhead cranes 


construction Ol 


new 


area 
was where 
sis could be cleaned, 
reuse 
known 
which is as- 


This area is staffed by a 


as the “support 


group 
force” 
signed to work on the progressive line 


when a unit is found to require emer! 


TWO-LEVEL operations are the 
shop. Locomotives move f 


rom 
: ; 
n 


tional work sites are located outside, ad 


gency repairs, or when one is due for 
semi-annual or annual ICC inspection 
When it is impossible to complete an 
emergency repair on the line, it is “set 
back” on another track in the shop 
and completed by the support gang. 

Since the opening of the shop, addi 
tional improvements have been made, 
including the installation of a modern 
talk-back speaker system, enlarged oil 
pump facilities for handling gear grease 
and journal-box oil, and a 500-gal 
tank for supplying cleaning solution to 
pressure guns for washing locomotives 
prior to their return to service. 

The regular force on the line con- 
22 men covering the seven 
work stations. Exhaustive planning has 
made it possible for the varied main- 
tenance jobs to be completed without 

By placing tools and ma- 
work non-productive 
minimum 


sists of 


interference 
terials at sites, 


time is reduced to a 


practice at four of the five spots inside the 
position to position at 70-min intervals. 


Two addi- 


jacent to ends of building. 








MATERIAL STOCKS and reels for supplying water and lubricants are located 
on the two levels so that there is a minimum of non-productive time. Men need 
rarely leave their work areas to obtain parts or tools for units on line. 





NEW LINE 
—=-—=—-—OLD LINE RETIRED 


LINE CHANGE was 
souri river a it 80 
cation of 16.9 iles of the M 
Wakpala a } mile f ranch 
Snake Creek is a portion (not sh 


line 


GLENHAM 


ae 


ited by construction of Oahe dam across the Mis- 
nstream from Mobridge, S.D. It involved the relo- 
vaukee Road’s main track between Glenham and 
between the 
»wn) of this same branch line at Promise, S.D. 


maintrack connection and 


Milwaukee Readies 


New Line Change 


> The Story at a Glance: The major 
portion of a 25.2-mile line relocation 
of the Milwaukee Road near Mobridge, 
S.D., has been completed. Started in 
March 1957, the whole undertaking is 
expected to be finished by spring of 
1962. Outstanding feature of the $18- 
million project is a new bridge, 2,349 
ft long, over the Missouri river. 


Moder 
struction 
mile line 
waukee R 
project, costi 
tively loc 
volved c 
bridge, and 
bridges, th 
crossing 
cost ol 
proacn 
Virgil | 
tant 
chief er 
of its k [ 
waukee 

The 


the construction of Oahe dam, about 
six miles upstream from Pierre, S.D., 
by the U. S. Corps of Engineers. The 
Oahe Dam and Reservoir project is one 
of six to be built on the main channel 
of the Missouri river. Its purposes are 
to provide flood protection, hydro-elec- 
tric power and irrigation water; to fa- 
cilitate downstream navigation; to make 
water for municipal and industrial use 
available in 22 towns and cities; to 
permit fish and wildlife development at 
28 locations, and to develop recrea- 
tional areas. Four similar projects, 
known as Fort Peck, Garrison, Fort 
Randall and Gavin’s Point reservoirs. 
already have been completed, and an- 
other, at Big Bend reservoir, has been 
started. 

The Oahe dam is the second largest 
-arth dam in the world, being exceeded 
only by Fort Peck. Its reservoir of 23 
million acre-feet storage will impound 
more than a whole year’s average flow 
of the river and create a lake almost 
600 square miles in area. When the 
reservoir is filled to maximum level, 
part of the 16.9 miles of the Milwau- 


kee’s main track being relocated be- 
tween Glenham, S.D., and Wakpala 
will be inundated; track on the old river 
bridge will be submerged under 20 ft 
of water. Fingers of the man-made 
lake also will submerge 8.3 miles of 
branch line between Moreau Junction 
and Snake Creek and a short section 
of the Faith branch at Promise. 

In addition to the new bridge over 
the Missouri river, another bridge 720 
ft long is required to carry the main 
track over the Grand river, and an- 
other over the Moreau river was neces- 
sary for the branch line track. A tem- 
porary steel viaduct, 400 ft long, was 
required to carry the new main track 
over the old main line and siding which 
are crossed west of the river. 


Missouri River Bridge 


The outstanding feature of the line- 
relocation project is the new Missouri 
river bridge, with its high, rock-pro- 
tected embankment at the west end. 
This bridge is 2,349 ft long and places 
the base of rail 54 ft above normal re- 
servoir level. It was built about 1,500 ft 
upstream from the existing river bridge. 
The latter, completed in 1908, included 
three through-truss spans, each 420 ft 
long, flanked on the east by a 125 ft 
deck truss and on the west by 283 ft 
of steel viaduct and an eight-span pile 
trestle. 

The new river structure, designed for 
Cooper’s E-72 loading, consists of two 
Warren through-truss spans, each 348 
ft long, and two Warren deck-truss 
spans, each 245 ft long. These are 
flanked on the east by seven deck-girder 
spans, totaling 801 ft in length, and on 
the west by three deck-girder spans, 
totaling 363 ft. The easterly one of the 
longer through-truss spans is designed 
to serve future navigation needs on the 
river with a vertical clearance of 38 
ft. The bridge has a gradient of 0.2% 
descending west. Its maximum height 
from streambed to track level is 130 
ft. Construction of the substructure 
began in March 1958 and erection of 
the bridge proper was completed in 
May 1960. The line was placed in ser- 
vice in July 1961. 

Three of the concrete piers of the 
bridge were constructed by the open- 
caisson method. They extend to a 
depth of as much as 95 ft below ground 
level, into a dense semi-rock known as 
the Pierre shale formation. The cais- 
sons, one as large as 40 ft by 64 ft, 
had steel cutting edges on which rein- 
forced-concrete pier bases were con- 
structed in about 10 ft increments. The 
caissons were sunk into the subsoil un- 
til the desired depth had been reached. 
Excavated material was loaded into 
buckets and hauled out through open 
vertical shafts provided in the caisson 
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NEW BRIDGE, which the single-track main line of truss spans 245 ft long. The long span on the far side of 
the Milwaukee Road e Missouri river, is 2,349 ft the 


long. The through-tr 


river is designed for future navigation needs and will 
are 348 ft long and the deck- provide a vertical clearance of 38 ft above pool level. 


design. Two of > piel yout 200 
ft in total height 


When erecting the t vans, the 
| 


contractor built steel f k towers 
on temporary piling. A ¥e-mounted 
crane, having a 200-ft n and a 
70-ft jib, was used to the steel 
rt ral steel used in tl 
er totaled approximate! 
concrete about 37,000 
Originally ud ynsidered 
making the river bridge 4,360 ft longer 
it 


s west end. Howey t was later 


decided to lay the track on a high 


embankment. Dr. R. B. Peck, research 
foundat 

nois, W railroad’s 
mbank- 


iS CONn- 


( 


| + 
consultant 


Associates, 

on design 

River 
GRAND RIVER bridg« ymprised of six 120-ft deck-girder spans. 
approach embankments are protected with a 30-in rock blanket which 


1 
p to a point 7 above } n reservoir pool level. 
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WALTER MORYTO 
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You get service 
from every dollar you spend with. . 


ANMIERICAN STEEL 


Prudential Plaza, Chicago 1, Illinois 











OO 


this vital 
nationwide 
Service to 
railroads 


These men are trained Service 
Engineers employed by ASF 
but they work for you! To that 
end, each ASF Service Engi- 
neer regularly visits railroad 
facilities throughout his assigned 
territory, ready to serve in any 
way to help make the railroad 
man’s job easier and more pro- 
ductive. 

These regular visits account 
for more than 500 facilities 
visited in 46 states. Service En- 
gineering Manager W. Moryto 
and his staff are always avail- 
able for special calls or emer- 
gencies arising at any time. 
NOTHING LIKE THIS 
SERVICE IS AVAILABLE 
ELSEWHERE! 
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FOUNDRIES dio 


Canadian Manufacturer and Licensee: International Seipant Co., =n, Montreal 1, Quebec 
Other Foreign Sales: American Steel Found ional, S.A. Chicago 
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MILWAUKEE LINE CHANGE 
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A Training 
Program for the 
Development of 
RR Supervisors 


Get Bigger Results... 


with Men Trained in RR Supervision 


Now you can take a big step forward to improve human relations and 
solve operational problems...keep jobs running smoothly and effici- 
ently...with the aid of a carefully developed training program for 
supervisors and for men preparing for supervisory work. 


To meet the growing demand for just such a training program, a brand 
new two-year course in the fundamentals of supervision has been de- 
signed especially for railroad men by the Railway Educational Bureau. 


Here you have a home study course based on a highly specialized series 
of texts covering the latest methods of supervision. The first half deals 
with the human side of supervision; the second with the material side 
(costs, planning, etc.). Designed especially for railroad men, it is pre- 
pared in railroad language, deals with actual railroad situations. 


Railroad executives and department heads now can train designated 
personnel at moderate cost. The intensive two-year course includes 
library and consultation service. Order today or send for more complete 
information and price schedule. 


Railway 
Educational Bureau 


Mail this coupon: 


Opportunity 


Am VOR EMRLOVERS 





Railway Educational Bureau 

1809 Capitol Ave., Omaha 2, Neb. | 
C) I would like to order the Railway Educational Bureau supervision course for 

of my employees (list of names attached.) Send me full particulars, | 

including sak iewalvell. | 

| 


I have not received your free descriptive folder. Please send me one without 
obligation. 


Name Title 





Company 





Street Zone ae 








Engineered to build revenue and cut costs— 


PIONEER SUBURBAN— 77% greater seating capacity, 25% faster acceleration, 
and 26 tons lighter than conventional MU cars! Interiors designed for easy, 
low-cost upkeep. 


THE BUDD RDC—versatile diesel-powered coach can be used singly, or in 
multiple-unit control. 90-passenger; 71l-passenger with baggage-express 
compartment; 49-passenger with baggage-express-mail compartment; 
baggage-express-mail complete. 


HIGH CAPACITY GALLERY COACHES—engineered for push-pull or regular 
service. Cars carry up to 162 passengers comfortably. Both ends of cars 
individually air-conditioned. Washroom facilities in every car. All interior 
surfaces paint-free. 
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—$P 74 f— stainless steel commuter cars 


The effective answer to overloaded highway and parking facilities in 
many metropolitan areas is the modernization and expansion of rail 
commuter service. A key step in your own railroad’s commuter program 
is the selection of equipment that will attract passengers and, at the 


same time, bring maximum revenue with minimum operating costs. 


Budd—pioneer in stainless steel railway cars—offers a comprehensive 


line of commuter cars to suit your particular service requirements. raway BD a yA 


Leading commuter lines in all parts of the country have proved that this 
equipment provides exceptional economies in operation and maintenance DIVISION 


. . . plus mainline comfort and convenience. We will be glad to send you THE BUDD COMPANY, PHILA. 15, PA. 


technical data and to present proposals for your specific situation. New York + Chicago * San Francisco * Washington, D.C. 
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RAILROADING AFTER HOURS wait Jim LYNE 





FRIENDS AMONG LIBERALS—I've been greatly heart- 
ened by expressions of 
lroad situation, and the 
f the country’s leading 
the word) magazines— 
Writers of both articles 
government treatment 
s as the principal cause 
Writer A. Byrnes (N.R.) 1s 
railroads to “diversify”; 
compensation, to con- 
commuter service). 
yiece in the “Nation,” 
on mergers; and to go 


minimum rates need no 


that some business and 
ng railroads’ rivals) still 
topus—while these liberal 

nd wisdom to change 


temptation to go along, 
me degree, with Writer 
ht to diversify—railroads 
tive services. However, 
on on the opposite side. 
sortation teachers, Pro- 
ngham, has sent me an 
mingham C. of C. mag- 
riticizes railway rates 


Mr. Railroader: 


DO YOU KNOW THE REAL COST OF 
DO-IT-YOURSELF ELECTRICAL 
ENGINEERING AND CONSTRUCTION? 


anditures and compare them 
of using the services of Special- 
oad Electrical Engineering 


eased operating efficiency in 
Terminals, Repair Shops, Un- 
an be realized by the use of 


n Yard 


| be given upon request. 


HARRY F. ORTLIP, President 
Harry F. Ortlip Company 

50 North 18th Street 
Philadelphia 3, Pa. 

LOcust 4-4800 


based on “average” costs. Such rates, he asserts, are too 
high for some hauls (and are, therefore, diverted to trucks). 
They are too low on other hauls. The railways retain this 
tonnage, but lose money on it. 

The process of charging some traffic competitively high 
rates, in order to handle other business below costs, Pro- 
fessor Walker calls “cross-subsidization”’; and to it he 
ascribes the continuing losses the British railways are suffer- 
ing. Economist Walker, of course, is not an advocate of 
arbitrary “costs plus profit” rates. He thinks the British rail- 
ways have been slow to take advantage of the great freedom 
they have enjoyed in making rates for the past few years. 


10,000 CARS IN MEXICO—I note that the government 
of our good neighbor below 
the Rio Grande is fully appreciative of the importance of 
the railway equipment and supply business to the nation. 
At the recent completion of the 10,000th freight car by 
the “Constructora de Carros de Ferrocarril,’ the nation’s 
large car-building company, the guest of honor was no less 
a personage than Mexico’s President Lépez Mateos. 


‘OVER 50, YOU’RE THROUGH’—1I have information 
from one of the 
large countries in Latin America to the effect that, in a 
necessary campaign for economy, it is planned to pension 
off all railway employees (including supervisors) who are 
over age 50. I am advised that the result will be that many 
important operations will have to be entrusted to youngsters 
with little experience. 
I would not presume to have a firm opinion on the merits 
of a situation so far away, but doing all the laying-off by 
seniority seems a little rough. 


FIGHTING FIRES (AND OTHER PERILS)—As scarce 

as money 
is on many railroads these days, I nevertheless often have 
the suspicion that, here and there, some able vice presi- 
dent might profitably be detached from his regular duties 
and given the assignment to keep the organization attentive 
to all important activities which do not bear the “putting 
out fires” label. 

Any organization which doesn’t “put out fires,” of course, 
won't be around to enjoy the fruits of operations with 
long-run objectives. At the same time, there’s no long-run 
percentage in extinguishing all the “fires,” if attention to 
less spectacular objectives is neglected. 


FORESIGHTED C. D. HINE—I have a letter from 

Lyman Campbell — 
father of the vice president of one big railroad and brother 
of another. His letter has to do with the late Colonel 
Charles Hine, author of two books of “Letters of an Old 
Railroad Official to His Son.” 

Mr. C. reminds me that Colonel H. served as a consult- 
ant to President Daniel Willard of the B&O, prior to World 
War I. He got actively into the war, but because of his age 
was denied active assignments. He rode around in a side- 
car, from which practice he was called “Side-Car Charlie.” 
(Not necessarily a derogatory term either, because his 
ability was generally recognized. ) 

I'd say that anybody who can write about railroads 
with such competence that what he sets down attracts 
readers nearly 60 years thereafter, has sufficiently proved 
his claim to be remembered. 

A letter from a retired railroader, E. 
ren, Ind., parallels Mr. C.’s opinion. 


C. Ziesel at War- 
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NEW PRODUCTS Report 


Hy-Rail Equipment (RA-5) 

The Ford Econoline Station Bus now 
can be fitted with Hy-Rail equipment 
to permit it to travel either on highways 
or tracks. The bus has a load capacity 
of 1,400 lb and has room for 8 men 
when equipped with second and third 
seats. Hy-Rail equipment can be in- 
stalled by a railroad or the bus can be 
purchased with rail equipment in place. 
A hydraulic turntable is available as 


tra. Fairmont Railway Motors, 


Jack Leg Trencher (RA-7) 
New 9 
that allows one wheel to be low 
much as 12 in., while keeping 
ncher level on slopes of 4 x | or 


and 12-hp trenchers have a 


The jack may be installed on either 
side of the machine, allowing the spoil 
to be deposited on the side desired. The 
9-hp model M4L will dig trenches 3 to 
S in. wide to 4 ft deep. The 12-hp mod- 
el M422L will dig trenches 3 to 12 in. 

ide to 5 Witch Marketing 
Co 


{t deep. 


Engine Starting Battery (RA-6) 

The Ultra-Start 
storage 
gine starting 
starting 


I XM series of lead 
batteries are designed as en- 
suitable for 
generators at 
microwave or similar installations. The 
LXM series has cells available with 8 
hr capacities from 85 to 218 amp-hr 


batteries, 


standby engine 


The batteries can be furnished charged 
and filled or charged and dry. The 
EHGS series, also an engine starting 
battery, has 8-hr capacities, 200 to 800 


t 
amp-hr. Electric Storage Battery Co 
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type 


ige regulator 
maintains constant out- 
C load 
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parts 


fluctuations 
or moving Input is 95 to 135 
volts, single phase, 60 cycles alternat- 
ing current. Output is 115 volts nomi- 
nal, adjustable from 110-120 volts, al 
ternating 


current; 1-volt 


band for line voltage variations and /or 


accuracy 


load magnitude or power factor changes; 
load—1 kva. Superior Electric Co. 
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Market Outlook 


Carloadings Rise 0.4% 
Above Previous Week’s 
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PIGGYBACK CARLOADINGS.— 
U. S. piggyback loadings | week 
ended Aug 
compared with 
sponding 1960 
1961 up to Aug. 5 
cars, compared with 
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IN CANADA. 
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Bureau of Statistics 


Totals for Canada 
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July 31 1960 

Cumulative Totals 
July 31 1961 
July 31 1960 
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New Equipment 


FREIGHT-TRAIN CARS 


& Canadian National.—Ordered 150 box cars from Canadian Car 
for delivery in October and November. 


& Katy.—Ordered 10 70-ton covered hoppers equipped with roller 
bearings and pneumatic outlets from ACF for immediate delivery 


& Norfolk & Western.—Will build 100 70-ton, 30-cord-capacity 
pulpwood cars at its Princeton, W. Va., shops at a cost of approximate 
ly $1,000,000. The new cars will augment the road’s fleet of 50-ton, 
22-cord units. N&W President Stuart T. Saunders noted that the 


road's pulpwood business increased more than 20% in 1960 over 1959 


New Facilities 


& Canadian National Placed an order for $1.5 million in radio 
equipment with Canadian Motorola Electronics Co. Included are 660 
locomotive radios, 997 walkie-talkies and 70 base station radios 


Installation will begin in October and will be completed early next year 


& Elgin, Joliet and Eastern—ls replacing wooden bridge over 
Grand Calumet River at Cavanaugh, Ind., with steel pile trestle to be 
completed in November by American Bridge Co. Former structure was 
destroyed by fire and traffic has been single-lined over remaining 
wooden bridge 


FOREIGN 


& Mexico.—Ferrocarril del Pacifico will spend $3,000,000 on im 
provements this year. Projects include modernization of the classifi 
cation yard at Nogales, construction of several railroad stations, con 
struction of a railroad hospital at Empalme, additional housing for 
railroad workers, and general track improvements. Inquiries should be 
directed to Ferrocarril del Pacifico, S. A., 258 Avenida Colon, 
Guadalajara, Jalisco, Mexico 


Orders & Deliveries 


& Orders Increase.—Orders were placed in July for 2,452 freight 
cars, compared with 1,214 in June. July 1960 orders totalled 1,306 


Deliveries in July totalled 1,229, compared with 3,142 in June and 


3,893 in July 1960. The backlog of cars on order and undelivered as 


of Aug. 1, 1961, was 10,644, compared with 11,821 on July 1 and 
26,658 on Aug. 1, 1960 


ORDERED DELIVERED UNDELIVERED 
TYPE July, 1961 July, 1961 Aug. 1, 1961 
Box—Plain 1,209 114 4,002 
Flat : 586 302 1,626 
Gondola 0 106 250 
Hopper 0 272 1,488 
Cov. Hopper 188 671 
Refrigerator 0 98 1,433 
Tank . 138 774 
Caboose 0 9 191 
Other 2 209 


TOTAL 10,644 
Car Builders 4,867 
Railroad Shops 5,777 





Los Angeles May Revive Rail 


®& The Story at a Glance: Los An- 
geles is moving—slowly, to be sure— 
toward rebuilding the network of rapid 
transit lines the city once had and lost. 

For $192,000,000, the sprawling 
West Coast metropolis can, as the 
chairman of its transit authority puts 
it, get “on the track of progress” with 
a 22.7-mile first-phase route operating 
from West Angeles through the 
downtown area to El Monte on the 
east. The Los Metropolitan 
Iransit Authority is confident this so- 
called “backbone” line could pay for 
itself out of revenues. Still, financing 
seems to be the major problem as yet 
unsolved. A number of possibilities— 
among them, federal 
being explored. 


Los 


Angeles 


assistance—are 


mnants 
com- 
Los 
Angele 
gantic 
rapid 
vate ent 
Los Angeles 
Way , ] . yncre < I ) ns bored 
into the terland ffered 
died. N 


rail transit 


and 

decided 
vhatever 
Same 


economic test PE had t must be self- 


system 


support 
tor Clair 


Just 
Engle I ced a bill to authorize 


a $500-million federal loan program to 
assist transit authorities in development 
of new mass transportation systems. 
Long-term, low-interest rate loans 
would be made through the Housing 
and Home Finance Agency. In order 
to qualify for a loan, a transit organiza- 
tion would be required to show sound 
financial structure and would have to 
show that needed funds could be ob- 
tained from another source on compar- 
able terms. Where loans are made for 
underground transit systems, the local 
agency would have to make its facility 
available for civil defense purposes 

a by-product use which the Los An- 
geles authority is already talking up 
as it may apply to that part of the Los 
Angeles system which will be built in 
subway. 

Wherever the money comes from, it 
may be hard getting as things shape up 
now. Los Angeles transit officers have 
talked with the southern California 
delegation in Congress but there’s no 
assurance that federal assistance will 
develop. And in the meantime, high- 
way-freeway interests are digging in to 
prevent a feared diversion of gasoline 
tax funds to help finance a 
system. 

One highways official declared re- 
cently that Los Angeles County free- 
ways will reach a stage by 1964-65 
where traffic will be “noticeably im- 
proved”—if state funds are not di- 
verted or curtailed. Current highway- 


transit 


Meanwhile, Up in San Francisco .. . 


Plans to alter the Golden Gate Bridge to carry rapid transit 


trains Oo! 


a new lower deck (RA, July 31, p. 34) have received 


The bridge’s chief design engineer says proposed 


the bridge 


certain.” 


would make it “substandard and struc- 


Paine, who helped design and build the great span, 
| the proposed $16,500,000 overhaul of the structure and 


+h a+ 


* however, 
+} 
ot the 
practicable 
Possible 


cluding a 


next 


number of 


move 


at rapid transit trains not be permitted 


another top bridge expert, C. H. Gronquist, 
he San Francisco Bay Area Rapid Transit District 
structure for train operation would be feasible 


A proposal that a board of review, in- 
expert bridge engineers, be selected to 


study and attempt to resolve the sharp differences of engineer- 
ing opinion expressed by Messrs. Paine and Gronquist. 
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freeway projects include a complex 
series of links designed to permit heavy 
trucks to bypass the central area, thus 
relieving downtown freeway congestion. 
These links should be in full operation 
by 1965, the highways official said— 
but they won't be if funds are cut back. 

It probably comes as no news to 
Angelenos that the traffic situation can 
bear improvement. 

Like most cities with a transit prob- 
lem, Los Angeles has been studied and 
studied. Late in the summer of 1960, 
consultants finally wrapped up their in- 
vestigation of a multitude of proposed 
systems and recommended use of rub- 
ber-tired trains running on concrete 
tracks. The “backbone” route plan now 
being pushed, however, is a far more 
conventional proposal—calling for use 
of electrically-powered trains operating 
on standard gage, rubber-cushioned, 
continuous welded rail. 

Like the rapid transit system planned 
up the coast in San Francisco, Los An- 
geles’ operation would employ the 
latest in electronic controls for auto- 
matic regulation of train headway and 
speed to “permit maintenance of a 
very high standard of service.” 

Train design, LAMTA says, will per- 
mit maximum speeds of 70 mph and 
schedule speeds of 34 mph, with travel 
time of about 20 minutes between 
either end of the line and the central 
city area. Transit cars would be semi- 
permanently coupled in units of two 
and would operate as two-, four- or 
six-car trains. Each car would have 
seating capacity for 85 passengers. 

(Even this is not a “final’ design. 
Monorail is still in the running, and 
one plan will be presented to MTA 
Sept. 6.) 

LAMTA plans now call for the sys- 
tem to be built in subway for 12.1 miles 
of the 22.7 total. From its westernmost 
station at Century City in West Los 
Angeles, the line would swing over to 
Wilshire Boulevard and continue in 
subway under the street to the central 
business district. Tracks would come 
to the surface a mile east of Los An- 
geles Union Station and would “share 
the Pacific Electric right-of-way along 
the San Bernardino Freeway to El 
Monte.” 

As LAMTA sees it, “this area—with 
its great complex of office buildings, 
commercial establishments and _ high- 
rise apartment structures to the west 
[and with] the continued development 
of the great Central City and San 
Gabriel Valley expansion—provides the 
potential patronage to make the ‘back- 
bone’ route financially feasible.” 
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estimates “on a most vative ba- 
sis.” For the first year of ackbone” 
operation, the Authority figures it will 
carry approximately 86,000 passengers 
daily—28,400 who now ride the MTA 
bus and streetcar routes and 57,600 
who now travel by auto. As for patron- 
age growth, the Authority isn’t buying 
any fantastic figures second 
year of operation, esti- 
mated to increase 7% and each 
the following years the projected 
3%. Over a 15-yea 
this rate would 
12,000 riders. 
MTA estimates 
revenues (with the 


cons 


For the 


patronage 


rate 
averages period, 


boost traffic about 

its total annual 
“backbone” system 
n operation) at $53,795,700 in the 
first and at $59,733,300 in the 
15th year. System operating expenses 
are projected at $40,957,900 in the 
first year, and at $42,206,100 in the 
15th year. 


year, 
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The Problem as LAMTA Sees It 


“In recent years we have depended upon the private auto- 
mobile for many of our home to work trips, using our freeways 
and highways. Public transportation use actually has declined 
in the face of the population increase. 


“The deficiencies of the existing surface mass transit service 
in speed, dependability and comfort are due principally to the 
common difficulties with which all street traffic contends and, 
particularly, the extreme peak demands which are placed on 
the street and freeway system by rush hour commuter travel. 


Slow travel through congested areas and periodic major de- 


lays resulting from incidents occurring on roads operating at 
or above effective capacity produce service conditions which 
do not encourage the commuter to use public transportation. . . 


“The only fully effective means of overcoming these deficien- 
cies is the creation of modern rapid transit facilities which are 
completely separate from other traffic and [which are] capable 
of providing comfortable and completely dependable service 
at speeds which will attract riders by choice rather than by 


By the use of trains of economic size, efficient and attrac- 
tive transportation service can be produced on such a facility 
in quantity at a unit cost which is effectively competitive with 
the cost of private vehicle transportation.” 








From those projections, MTA figures 
its long-term financing this way: The 
“backbone” system will cost $192,000,- 
000 to build. Another $40,000,000 
loan will be required to retire outstand- 
ing revenue bonds, making the total 
loan to be repaid $232,000,000. In- 
terest at 3% on this total adds $6,- 
960,000 initially, and annual provision 
for equipment additions and replace- 
ments ups the figures by $3,000,000 to 
$4,000,000. Under this reckoning, MTA 
30 to 


could retire its loan in 35 years 


MTA’s approach to the need for 
transit is of the “there’s-a-bright-new- 
day-ahead” school. A. J. Eyraud, chair- 
man of MTA; and Ernest R. Gerlach, 
chief engineer, commented recently that 
construction of the “backbone” route 
“will bring a new era of rapid, safe, 
comfortable transportation to a con- 
siderable number of people for com- 
muting, for shopping and business trips 
and for recreational travel. Beyond the 
obvious benefits to these users of the 
service, however, we are confident that 
the public as a whole will realize ad- 
vantages which will prove rapid transit 
to be one of the major assets of the 
metropolitan community 

“Use of the service by commuters 
will significantly relieve the peak traf- 
fic demands which streets and freeways 


will be called upon to handle. For the 
many who will still be using their 
automobiles for rush hour travel, this 
should provide a measure of relief from 
traffic congestion and delay. 

“The availability of efficient and at- 
tractive rapid transit service should re- 
sult in reduced requirements for park- 
ing facilities in commercial areas. This 
will permit fuller development of land 
and, in fact, the improved access for 
employees and business visitors will 
encourage a much higher level of de- 
velopment. The new growth will ac- 
commodate the increased volume of 
business activity demanded by the 
growth of the area and will increase 
the tax resources of the 

“In effect, the ‘backbone’ line should 
demonstrate that the existence of a 
basic rapid transit system, providing 
the assurance of efficient, attractive, 
high-capacity transportation service on 
a long-term basis, will furnish the com- 
plement to our extensive street and 
freeway system which will permit the 
development here of a_ metropolis 
which will meet the needs of—and ful- 
fill the promises of—a dynamic area 
whose problem is not one of maintain- 
ing its present position but of meeting 
the challenge of almost overwhelming 
growth.” 


community. 
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aid of the state and perhaps with some 
aid from the federal government, could 
maintain adequate commuter service. 
I don't think it can be done under pri- 
vate enterprise because the public 
seems to exercise pressure on Our Treg- 
ulatory authorities which prevents them 
from establishing rates that will be com- 
pensatory for the commuter service.” 
® Nationalization—“We prefer as 
unions and railroad workers to 
deal with private owners of the indus- 
try, rather than dealing with 
ment bureaucrats 4g 
@ Railroad mergers 
haps there may be a few 
solidations that might be 


trade 
govern- 
“I think per- 


railroad con- 
in the public 


ail Unions 


interest. But the proposed consolidations 
that we now know about are programs 
for the good railroads—those financial- 
ly strong railroads—to acquire owner- 
ship and control of other financially 
strong railroads. That will aggra- 
vate our present railroad situation, be- 
cause it will make the problems con- 
fronting railroads that are in financial 
difficulties more serious.” 

@ Integrated transport—There may 
be some merit to permitting railroads 
to go into certain other modes of trans- 
port [but] we certainly don’t want to 
establish . . . a total monopoly of 
transportation in the hands of any sin- 
gle industry.” 


L&N STUDIES MERGER WITH C&EI (Continued from page 8) 


to be included in any merger resulting 
from C&O’s bid to acquire control of 
B&O. Before this, C&EI was linked 
with a Monon merger bid and with a 
proposed Katy-CGW combine. 

Mr. Mathews claims that C&EI “is 
not opposed to the principle of railroad 
mergers but it is our firm belief that the 
public interest requires consideration be 
given to the effect upon small indepen- 
dent which cannot 


railroads, success- 
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Order follows 15-month trial of the 
pilot car shown. New cars of 381%4- 
ton light weight will have 86-ton 
capacity with pneumatically-oper- 
ated fast-dump bottom doors, 9 ft 
2'2 in. wide by 21 ft long, equipped 
with neoprene seals to prevent leak- 
age. 








fully compete with the powerful combi- 
nations that have been outlined. 

“Unless we strongly assert our 
interest, these combinations would defi- 
nitely push the C&EI and many other 
small business.” 

Even while C&EI was asking to be 
dealt in on the C&O-B&O picture it 
was actively considering a proposal to 
merge with Missouri Pacific. MP-C&EI 
merger studies began in July 1959 and 
ended 18 months later when C&El 
finally turned thumbs down on MP's 
proposal. MP had offered one share of 
its Class A stock in exchange of four 
shares of C&EI common and one share 
of MP Class A for 1.6 shares of C&EI 
Class A. C&ElI directors expressed 
doubt that MP could come up with the 
required amount of stock to make the 
exchange and, more importantly, re- 
sisted terms of the offer which would 
have required modification of con- 
tingent interest bond indentures. 

Mr. Mathews says there has been “no 
action whatever” on the part of MP to 
reopen these merger talks. But the 
situation could change now that MP 
holds a 14% voting interest in C&EI. 

In the meantime, Missouri Pacific 
claims to be studying the advantages of 
an IC-MP partnership. MP says its 
purchase of C&EI securities “will have 
no effect on the merger studies now 
being conducted with the _ Illinois 
Central Railroad.” 

Completing the current round-robin 
possibility in the Midwest is IC’s an- 
nounced interest in gaining control of 
L&N. IC has asked the Interstate Com- 
merce Commission to permit it to pur- 
chase ACL’s one-third interest in L&N 
as a prerequisite to any SAL-ACL con- 
solidation. 
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AKRON, Snneren & FOCNSSTOWN 

C. Heidish, 

and service, has res i! 
elimin John P. Monks 


\ 
and serv 
duties 
BALTIMORE & Se William H. S« 


of pu B 
t 


has been ass 


director 


passenger 
jurisdict 


CANADIAN PACIFIC._-W.H. Some 
cial representative, Montre 
sistant sup 

at that point 

tired. 


CHICAGO & hare ILLINOIS 


named coal igent, Ul 


G. K 


Green 


CHICAGO & NORTH WESTERN 
Schroeder, fre 
search, Chica 


Henry J 


president rates 
ceed Harold A Seaiiecenn 
aks 


GULF, MOBILE & OHIO 
freight traff n i 

to the positior 

there 


-Ivan H Wente 


INTERSTATE COMMERCE 
way R. Gibbs, 

Rail Tariffs, app 
Bureau of Traff | 
of Rates and Informal ( 
William 
Aug. 14, p. 33). 


COMMISSION 


succeeds 


B. Hammer 


LOUISVILLE & NASHVILLE.—Edison H. Thomas, 
formerly a_ staff writer for 1 
Magazine, appoint 

in the public 

ville, Ky. 


REA EXPRESS.—Mrs. Peter W 
secretary to the ser I 

office manager, 
pointed assistant 


tion at New York 


Stratenwerth 
, 


Executive 


secret 


READING. — James |. Smith, 
agent, Philadelphia, Pa., name 


freight traffic manager, Chicag 
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George 


Harold E. Pauli, apyx 1 ¢ 
Detroit. William E. Fassitt, ( tre 

nt, Allentown, Pa., transferre to Phila 

cceet William A 

t De 

wn 

‘ling Ire rit t ot 


Mo. su eds Mr 


SEABOARD.—F. E. Wilson 
freight agent Campa, | 
trath na 
J. F eee I 
P. B. Leggett, 
ent, Columbu 
S. Coltrain 
ier. Richmor 
freight traffic 


:<¢..2 Mundee, 


ippointed assistant ff 
ge! re, succeeding W. A. Reese, 
F. R. Edwards, Jr., 
Chattanooga, Tenn., succeeding 


ho replaces Mr. Hobbs 


appointe 


pita Smith, 


TEXAS & PACIFIC.—Robert W. Gaines, rx nal 
ght sales, Chica ppointed 

general sales manager Louis P 
sor—freight sale is, Tex., 
ithwestern genera iles man 


that point, 


TRAFFIC EXECUTIVE ASSOCIATION—EASTERN 
RAILROADS.—Orland €E. Schultz, vice chair 
ian, at One Park Avenue, New rk, has 
ven elected chairman, effect ept. 1, 
ling Edgar Vv Hill, who s retiring at 
wn request after 40 years « railroad 
Charles S. Baxter, chairmar 
cago of the Central Territory Railroads 
in afhliate of the TEA, 
has been elected chairman, General Freight 
Irafie Co Eastern Railr 


service 


Eastern Railroads’ 
mmittee 


WABASH.—D. H. 
chief clerk to vice 
named supervisor stations-trailer 
replacing R. P. Sadler, named 
traffic, Kansas City, Mo. 

W. A. Rudy, chief clerk to manager trailer 
rain service, appointed assistant 
equipment, 


Bergmann, secret 


president-traffic, 


supervisor 


supervisor 
replacing G. E. 
Paul, named supervisor schedules and equip 
ment. Richard G. Royce, chief clerk and rep 
resentative freight department, Minneapolis, 
ippointed sales representative there, to suc- 
ceed Arthur L. Klein, transferred to Kansas 
City 


schedules and 


Supply Trade 





Knoxville, 


creation of a new Con 


Brothers, Inc., Tenn., 


is announced the 


Dempster 


which will be con 
with the development and fabrica 
on of specialized containerization equip 
ment for use in the transportation industry 
A. T. Adams, former project 
West Coast regional eng 


Development 


tainerization Division, 
cerned 


director and 
Production 
Metals, 


division 


ineer, 
Reynolds 
De mpster 


Division, 
will head up the new 


appointed rail 
way field sales engineers for SKF Industries 
At Chicago, G. M. ‘aeadine and R. G. Moore; 
it Philadelphia, R. A. Harwick; and at New 
York, W. H. Mowers. 

The sales responsibility for railroad jour 
al I I] mm SKE’ 


| bearings will be transferred fr 
gional sales offices to the enlarged ra 


The following have been 


sales dep 


irtment 

Bird Tie Pads, Inc., P.O. Box 909, 
Mass... has appointed C. C. Turner, 
States Supply Co. 1517 Harney 
Omaha, Neb., as 
Bird Self 


Tauntor 
Western 
Street 
representative, handling 
sealing tie pads. 
Holden Co. ttd., Montreal, Que., has beer 
named exclusive Canadian representative for 
Railway Maintenance Corp. R. 9. Wilson, vice 
president, Railway division, will handle the 
Railway for 


Holden 


Maintenance line of equipment 


V. R. Jury has 
[ransmission sales, Graybar Electric Co., at 
Chicago. Mr. Jury was formerly 
bar's Dallas, Tex., office. 


been appointed manager 


with Gray 


Sheldon K. Howard has been named 
rector of marketing, Beloit (Wis.) Group of 
Fairbanks, Morse & Co 


Russell B. Miller has been appointed gen 
eral sales manager, Chicago Pneumatic Tool 
Co., New York. Mr. Miller was 
Atlantic district. 


formerly 
manager, 


Mid-West 
nounced the 
eastern representative for the sale 
Improved (, Rail Anchor 


Forging & Mfg. Co. has 

ippointment of R. A. Corley as 
of the 
iutier 
Thomas B. Eastland, Jr., has been elected 
president of U.S. Infrared Corp., 
rganized in 1960 to engage in the 
manufacture of 
commercial and 
The corporate 


which was 
research, 
development and infrared 
devices for industrial use 
and operational structure has 
demands of ex 


marketing programs. 


been realigned to meet the 
panded research and 
The laboratories and manufacturing plant 
ire located in Alexandria, Va. During the 
first year of its existence, the company 
developed and sold to the Swedish National 
Railroad hand-held infrared radiometers for 
detecting 
journals. It 
and has in 


railroad car 
ilso has completed development 
prototype a lightweight 
which will permit diesel engineers to obtain 
a quick check on the difference in exhaust 
manifold temperatures to determine the 
location of combustion losses, 


use in overheated 


dey ice 


OBITUARY 


Basil G. Murrell, 37, general agent, 
& North Western, Chicago, 
his home in Palatine, Ill. 


Chicago 
died Aug. 7 at 


35 





You Ought 
fom Galehn ae 


AAR’s 
down to 
figure halted an 
had been under 
fuel prices 

uptrend 
lex on that 
pared to 
ril-to-July 
ndex was 

113.4. 


) mid-year 


Lower fuel prices brought 
terly index 


latest 


49 period 


{ ucked 
ypolitan 


led 


traffic 1 


re- 


| 
yeen order- 
& Ohio in an 
rowing deficits.” 
lirected by Wil- 
Ir., B&O direc- 
relations, who has 
the additional duties 
ffic navel 


A “further intensive study” of pas- 


tra m 

Twelfth annual National Transporta- 
tion Award of the National De- 
Association 


fense [1 in 
will rgash, chair- 


isportation 
Morris Fi 
man of the board and president of 
the United 

pany. Mr. For 


award at the associat 


Com- 
gash will receive the 
16th 
ind Logis- 


Sept. 17-20. 


, 
tates Freight 


ion’s 
annual Tr 


tics Foru 


insportation 


n in Denver. 


Aurora 
& Elgin properties may begin in 
A&E 


Redevelopment of Chica 
the near future. ¢ which re- 
cently 1 permissior abandon 
all rail PE VICK has n med I : a: 
sive real 

p toward 

of rail- 


Railway Progress Institute and Rail- 
way Systems and Management As- 
sociation will bring together those 
responsible for the management 
function in the railway supply in- 
dustry with their railroad counter- 
parts in a two-day research-study- 
information Seminar on Manage- 
ment Development at the Hotel 
Knickerbocker in Chicago, No- 
vember 1 and 2. Dr. Herman 
Limberg, Senior Management 
Consultant and Director of Man- 
agement Reporting in the Di- 
vision of Administration, Office of 
the Mayor of the City of New 
York, will serve as chairman of 
the joint seminar. 


One passenger fatality in a_ train- 
service accident was reported by 
railroads in June. Ninety-seven 
passengers were injured in train- 

accidents. Nineteen em- 

ployees on duty were killed and 

1,580 injured, 


service 


Radioactivity shows metal particle 
transfer from bearing roller to 
race, how much, and under what 
conditions, according to research 
men of SKF Industries, Inc. Ex- 
pected benefits are added bearing 
life by insuring correct pressure 
distribution, determining best lub- 
ricant for specific conditions, and 
technique’s usefulness in study of 
surface finishes. 


Chief hope for the railroads is merg- 
ers, according to a survey of se- 
curity analysts taken by Opinion 
Research Corp. Further develop- 
ment of new transportation meth- 
ods, such as TOFC, was also seen 
as needed to provide the railroads 
with the flexibility to compete 
successfully for long-haul traffic. 


baggage transfer service has been 
arranged in West Germany be- 
tween the German Federal Rail- 
road and Lufthansa German Air- 
lines. The service offers baggage 
pickup or delivery for airline pas- 
sengers to or from any rail point 
within a 125-mile radius of the 
Cologne/Bonn Airport. 


Feasibility of monorail lines between 
Tel Aviv and Jerusalem, Sodom 
and Elath, and Beersheba and 
Ashdod is being studied by the 
Israel Planning & Development 
Co. in Tel Aviv. 


A new company, Minerals Develop- 
ment Corp., a joint undertaking 
of the N&W, the Roanoke Elec- 
tric Steel Corp., and E. L. Kees- 
ling, of Bramwell, W. Va., has 
been formed to develop iron ore 
deposits in southwest Virginia. 
First step will be the drilling of 
some 20 core holes in iron bear- 
ing sandstone in Giles and Bland 
Counties. 


Food-transportation costs (rail and 
highway) came to approximately 
$4.1 billion in 1960—no change 
from the previous year, according 
to the Department of Agriculture. 
Selective rail rate reductions more 
than offset rate increases, said 
USDA. 


Some of the nation’s top transporta- 
tion executives, economists, legal 
authorities and government offi- 
cials will take part in a two-day 
conference, “Transportation Merg- 
ers and Acquisitions,” at the 
Transportation Center at North- 
western University, Evanston, IIl., 
Aug. 28 and 29. 


Freight Claims Division, AAR, will 
hold its 1962 annual meeting at 
the Benjamin Franklin Hotel in 
Philadelphia, May 15-17. 





C&O to Pay Dividend 


Chesapeake & Ohio announced 
last week that it will pay its 
regular third-quarter dividend of 
$1 Sept. 20, distributing $8.2 
million to 92,000 owners of C&O 
common shares. The announce- 
ment laid to rest rumors circulat- 
ing in Wall Street that the divi- 
dend would be passed. 

C&O noted that it has paid a 
regular dividend of $4 a year for 
“over four years,” adding that 
“earnings have been substantially 
in excess of dividends and a strong 
working capital position has been 
built up. Thus, even though C&O 
earnings for the first half of 1961 
fell short of dividend payments, 
the dividend was amply pro- 
tected.” 

Meanwhile, C&O is optimistic 
for the future: “For the second 
half of the year the nation’s 
economy and C&O earnings show 
definite evidence of improve- 
ment.” 
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SALE OR RENT Robert W. Hunt Company 


63 Ten Potter. Dieesl Bilectci Inspection—T ests—Consultation 
Locomotive, 400 H.P. Cum All Railway Equipment 
mins Super-Charged Engines General Offices: 

B. M. WEISS COMPANY 810 S. Clinton Street 
Girard Trust Bldg CHICAGO 7 


Philadelphia 2, Pa All Principal Cities 
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(re you getting your money’s worth from your 
present Training Program? 


Do you have an effective Management Develop- 
ment Program in effect now? 


Read this new book of importance to all railroad 
executives! 


MANAGEMENT 
DEVELOPMENT 


In a Changing World 
by George N. Daffern 


[he problem of executive development in American 
industries is now acute. It threatens the very future of 
some of these industries. How can top management best 
develop management talent equipped to contend success- 
fully with the many problems of tomorrow’s transportation ? 

his new book is addressed to the central problem 
behind this question. It is not offered as a final answer to 
a complex problem, but as an honest and sincere contribu- 
tion to the thinking of corporate executives on a problem 
of common concern, 

The author was for some time manager of the Canadian 
National Railway Personnel Section at Montreal and 
there devised a management training program which 
attracted particularly wide and favorable comment. Mr. 
Daffern is presently associated with a prominent manage 
ment consulting firm. His special knowledge of the train 
ing problems of the railroads makes this volume of unique 
value to transportation personnel. 


Here are challenging issues developed in Management 
Development in a Changing World: 

@ Is management “Know Why” or “Know How”? 

@ Should management training be slanted toward im- 
provement of the individual? or improvement of the job 
being done? 

@ How can a performance appraisal procedure be 
organized? 

@ Why are some present practices of many industrial 
managements inadequate to cope with the demands of 
competition ? 

@ On what basis do you select personnel for added 
responsibilities ? 

@ Two significant actual case studies, what they show, 
how to benefit from them 

@ The reasons why management men want to change 
their jobs 

@ Performance appraisals among middle management 
in Railroading 





This book has been sponsored by the Railway Prog- 
ress Institute and was produced under the supervision 
of the Institute’s Committee on Executive Development 











Change. Competition and Bureaucracy. Management of People 
Towards Better Management Management Performance 
Appraisals. The Evolution of a Performance Appraisal Pro 
edure The Purpose The Method Results Management 
Inventory. Conclusion Appendices. Index 


121 pp., cloth bound, $4.00 per copy. 


Return the coupon for your personal copy 


SIMMONS-BOARDMAN BOOKS 
Dept. 8-21 RA 
30 Church Street 


New York ie New York 


Send a copy of MANAGEMENT DEVELOPMENT IN 
A CHANGING WORLD. $4.00 herewith [1 _ bill me —. 


Name 


Street 
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Clear Path 
To RR Health 


eve, as many people seem 
of railroads arise from a 
complex as to surpass the 
dy but experts. Quite the 
indeed, in the symptoms 

but the illness itself is single 
called “anti-economics,” and 
nd detailed violation of the 
entary economics in the way 
ted. There is not one trouble 
ng which does not have its 


tself with the provision of 
tthe minimum expenditure 
labor, fuel, and capital in 
uipment). Transportation in 
nvaded and practically taken 
h makes no effort at all to 
ind capital goods. Instead, 
pace, transportation tasks 
methods which conserve re- 
transferred to those which 
Government is the principal 
nvasion of the transporta- 
ross partiality in the way 
rulatory power—with crush- 
ce and gossamer lightness 
nother 
but inaccurately labeled as 
ilroads are not sick—they 
id the Borgia who is doing 
well-meaning old Uncle 
ved into the role of an 
gigantic scale. This is an 
has practically no experi- 
nd aptitude. 
ceman there is, to enforce 


ry economics (i.e., pro- 
it minimum total expense), 
yvernment were out of the 
completely, transportation 
turally through price and 
he channels of lowest total 
vaterways were privately 
y the way railroads are— 
by payments from users— 
matically a division of the 
of lowest total costs. 
done everything it conceiv- 
lroad transportation appear 


1 


ly is (i.e., by discriminatory 


1 
' 


financing and taxation and Jim Crow regulation, 
applied to railroads but not to most of their rivals). 
At the same time, government has poured billions of 
public funds into other forms of transportation, 
leaving railroads to their own devices for securing 
capital. Investors are not going to put their money 
on a horse when they can clearly see that the fellow 
who is riding him doesn’t intend to let him win. 

And so railroads, potentially and _ inherently 
healthy, are being done in—not by economics, but 
by anti-economics. The best corrective would be to 
get the government out of the transportation busi- 
ness—to sell the waterways and long-haul highways 
to private enterprise; and to impose regulation and 
taxation on all forms of transportation on a basis of 
complete equality. This ideal solution is politically 
impracticable for the short run (i.e., in time to pre- 
vent bankruptcy and possibly, even, the abandon- 
ment of essential railroads). The alternative, then, 
is to establish competition between government- 
owned transportation plant (highways, waterways, 
airways) and privately-owned transportation plant 
(railroads) on a basis as nearly equal as possible, 
by the most likely means at hand. Complete equality 
of regulation could be easily achieved by act of 
Congress. Near equality of taxation could come 
quickly by exempting railroad property from all 
state and local taxes (as highways and waterways 
are exempt). 

There isn’t space here to spell out the details of 
public policy which would restore the supremacy of 
economic precepts as the controlling force in the 
transportation industry. It would be an effective first 
step to recognize that it is “anti-economics”—and 
not some complex variety of mysterious maladies— 
that afflicts railroads. 

Railroads can tell their whole story honestly and 
effectively to intelligent citizens—in terms of what's 
economic and what’s anti-economic; and anyone 
who has been exposed to an elementary economics 
course should be able to understand, and to agree. 


PRACTICING DRAMATIZES PREACHING 


If railroads are to march beneath the banner of 
economic precepts—and they have no choice if 
their present disabilities are to be corrected—then 
it would be helpful if they would strictly and con- 
spicuously obey these precepts themselves. This is 
what they are doing in endeavoring to mitigate 
wasteful working rules. But wouldn't it be a mighty 
good idea to have all railroad practices gone over 
systematically—to eliminate all of them that are 
anti-economic? 

The objective of “going economic” on an all-out 
basis, as regards transportation, would be to correct 
all the troubles that confront the railroads. It is 
never a hindrance in “selling” an idea to present it 
in the simplest and most dramatic terms that are 
compatible with accuracy; and the approach of 
economics is as honest as it is simple. 
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CENTRA-FEED 


JOURNAL LUBRICATOR PADS WITH CENTER-FEED WICKING 


DIRECT ke)|= FLOW 
(1) 


dj . 
/ 4s ALL THESE OTHER IMPORTANT FEATURES— 


Extra-long, lock-looped, knitted cover A.A.R. Test Approved, exceeds requirements 
Nylon pull strap for extra service life Four, highly resilient, elastomer cores 
Continuous, all-weather wicking action e Reversible. Built for heavy duty and re-use 


Better oil coverage with contour fit “Ear” sections, stabilize, reduce displacement 


Write, wire or phone for more information or for our representative to call 


Untly RAILWAY SUPPLY CO., INC. 


> 
yy J MANUFACTURERS OF CENTRA-FEED JOURNAL LUBRICATORS 


30 W. MONROE ST., CHICAGO 3, ILL. Phone: DEarborn 2-2827 











special equipment. The greatest 

COSTS LES factors making up operating cost 
— frequency of part replacement and 

. THAN YOU cost of parts have been consider- 
ably reduced. There are three ways 


TT ] IN you can profit. If your next new car 
order calls for hot box protection, 


you can 


setout, both in cut its costs with Clevite Bearing Cartridges 


If cars are 
Bearings don't 


being equipped with old-style bearings, minimum addi- 


ill journals become — tion to expenditure will put on Clevite Bearing Cartridges, 
ition and operating Or, you can install them on existing cars in your own 
hop can machine axles — shops fast and at low cost. It will pay you to learn more by 


new machinery or calling today. Cleveland Graphite Bronze, division of 


CLEVITE 


17000 St. Clair Avenue + Cleveland 10, Ohio 






































